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Economisation
Increasing pressure on healthcare
budgets promotes transparency
and a consumer orientation of
care, as well as a broader supply of
medical and wellness treatments.

Democratisation
Increasing access to medical in-
formation and the accompanying
power shift generate participatory
healthcare structures that include
patients in the decision-making.

Digitisation
The development of Al-supported
diagnostics and virtual spaces for
both patients and medical staff
facilitate new models of de-
centralised healthcare services.

DRIVERS OF CHANGE

Precision Medicine
Advances in genetic research
and medical technology enable
personalised treatments, increase
quality and reduce side effects.
This could increase costs and
exacerbate unequal access.

Enhancement
Health- and beauty-improving
opportunities facilitate the pursuit
of physical and mental optimisa-
tion, promising a higher quality of
life while also reinforcing social
pressure on performance.

Shift of Disease Spectrum
Increasing life expectancy,
behaviour change and growing
pressure in everyday life mark
a shift towards chronic and life
style diseases as well as mental
disorders.

Extended Diagnostics
Access to precise and point-
of-care diagnostics set the foun-
dation for self-quantification and
preventive medicine, but increase
the risk of over-diagnosing and
more ‘potentially’ ill people.
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Enjoyment SENSATION Relaxation

- - The need for sensation refers to the novel complex and intense. It.describes the state
search of experlences and feellngs that are varled / of being active and adventurous,

. _ _ . : _ Affordability
On Demand i - : . : ' s B : : Rising costs, partially due to
Healthcare is ‘ : ™ P o t . : ‘ the individual search for the
pushed to deliver . . ° 0, _ - ' L . : highest quality of care, put
convenience and e o - — . L pressure on the financial via-
comfort through ¢ B : / < . : ; : o e =Lt bility of healthcare systems.
online accessibility : 0 d y - ;
and pay-per-use
products as well as : - : . ] : Equality
health status by gath- just-in-time, just-in- ) o - _' ) To offset growing income in-
ering new and more place services. b, . - D ' ] ‘ equality and the trend towards
precise data increases .. = : = \ T 2. atwo-tier medical system,
the security needs in . _ . society strives to provide equal
order to protect them F|exibi|ity I & access to healthcare.

from misuse. Self-ActuaIisation_

Privacy
More accurate re-
cording of individual

Highest Quality . Fitness
Through precise X
diagnostics and Lifestyle

AUTONOMY

open access to — Solidarity Responsibility
Convenience clinical data, pro- ' ' The need for autonomy refers to the desire tojpe-" It concerns the self organlsatlon and endorsement . The need for individualised Individuals have a responsibil-
Patients adapt the behaviour of active healthcare ' o S, a causal agent of one’s own I|fe ofone’s behaviour. .- . _ . ' ’ : products such as on-demand ity to use collective healthcare
consumers and demand access to consumers compare I R _' - S - ° . ' ‘ services is in potential conflict service provision in are-
simplified, time-saving healthcare treatment options in . CL T - o - © . . .o e ‘ . ; with a collectively organised sourceful manner. This can
services where, when, and how search of the highest - o s - P . N S % ac . i : healthcare system based on be in conflict with the need
it suits them best. quality. . S ’ - C - R R S L o : solidarity. for convenience.

NDIVIDUAL FUTURE NEEDS SRS S S I -~ - SOCIETAL FUTURE NEEDS

Involvement Human Proximity Personalised . ; s Social Inclusion Efficiency
Patients want to know The importance of Treatments Information SImp|ICIty L > 18 A focus on individual needs Due to its public nature,
about their treat- human interaction Simultaneous with a i o Transparency C O MPETEN C E Guidance ' i L can neglect the beneficial healthcare systems should
shift of responsibility ' ‘ Part|c|pat|on Trust ’ I ; * 8 contribution of healthcare to incentivise cross-sector collab-

ment, participate in and social support is

decisions and express growing as a conse- towards the patient, - : . - T - ) social cohesion and the way it oration to avoid unnecessary
their opinion on quence of the increas- the individual de- ° The need for competence denotes thg\wish seeking to control the outcome and.~- . g ; - allows individuals and groups costs. This can consequently
different treatment ing role of technology mands health care . ) ‘of being effective in one’s aCtiONS} tRUS €xperiencing mastery. o . _ to take part in society. restrict individual choice.
methods. in medical care. that is tailored to . . . ; ; i e .- . ; '
distinctive lifestyles/ o : o : I S . - : :
needs by personal- s ° ;@ g N : : o B : - Transparency
Orientation ized prevention and i . ' oL i : . . . ' L : The selection of out-
Increasing complexity treatments. : - : e [ ’ _ . ' o o come-based public health
and a lack of transpar- R . A ' M i I - O policies isaccommodated by

ency create a growing : : F ot : - ) the collection and quantifica-
need for guidance in Entertainment - Social SUpPO_rt RELATEDNESS AppreC|at|on . : ' tion of data, and accordingly
the selection of medi- Emotional experi- N . - Attractivity Understanding . i in conflict with a demand for

cal treatments and in

ences are of increas- : : : i 2 individual privacy.
health prevention. '

mg relevance fora . The need for relatedness reépresentsithe desire o ' caningifex othess. Relatedness satisfaction :
hellstlc Linigletreizt el ) interact, to-be connegted o, and4o experience .~ . entdils@sensedhone’s significance to others.
ing of healthcare. : NN . - - . S -
In this context, o Toe e , : . e . - : .
individual aware- : R . . ' _ U :
ness of one’s genetic C o y ) ] P L
predispositions ’ oo o = 8 :
creates a demand o o SRLELEN 2 ot ‘ : o

for distraction.
Price

Time

puc PHYSICAL INTEGRITY

Access
- The need for physmal integrity “The exact reqUirements for
" refersto the |ntact_' maintaining physical integrity vary
Y " functioning of the with changlng envwonmental
: biological organism. condltlons
. =\

AREAS OF INNOVATION

Humanisation
Adaptation of infrastructure and
interfaces in order to increase
trust and the ability to control the
growing technical environment in
hospitals or care facilities.

Emotional Care
Possibility to talk about health
issues without time pressure.
Emotional support in difficult
situations as part of a holistic
understanding of health.

Information Systems
Reduction of complexity in
order to enable patients to make
decisions. Sensitisation for critical
developments associated with
diseases and end-of-life questions.

Ethical Guidance
Clarification of fundamental
questions associated with access
to new biomedical therapies,
algorithm-based decision-making
and information asymmetries as
aresult of genetic screening.

Integrated
Reimbursement
Transformation of healthcare
financing towards higher efficiency
and new incentives that focus
on integrated treatments rather
than a maximisation of consumption.




- “ITISMUCH MORE IMPORTANT
TO KNOW WHAT SORT OF A PATIENT
HAS A DISEASE THAN WHAT SORT OF
| ADISEASEAPATIENT HAS.”
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Healthcare is changing as a result of digital transformation, increasing life
expectancy and changing social norms. However, reshaping healthcare
through sustainable innovation and the creation of uncontested market -
space does not primarily require an exclusive focus on technology, but a nu-
anced understanding of future healthcare needs - of patients as well as so-
ciety. These future needs — which can be contradictory — are the foundation

for effective solutions and technologies. This requires a renewed focus on .

social innovation aimed at future needs and the fundamental structures of
healthcare systems as a next step in the process of redesigning healthcare.

.~ W.I.RE. is a leading interdisciplinary think tank. In ten years of engaging -

with global trends in business, science and society, the Swiss idea laboratory
. has focused on early identification of new trends and their translation into
strategies and areas of action for private companies and public institutions.

Set at the interface between academic research and practical application,
W.I.R.E's critical mindset and political neutrality mark it as distinctive. Its
key topics are digital economy, social innovation and future-proofing. The

.- thinktank provides its expertise to serve the general public, private enter-

. prise and public agencies, in fields ranging from life science, financial ser-
~ vices and media to food and manufacturing.

W.I.R.E's document- and experience-based knowledge transfer formats are
notable for their harmony of form and content and the outstanding quality

- of their aesthetics and design. The think tank boasts an international net-
work of experts, thought leaders and decision makers.
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